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Session Objectives

By the end of this session, you will:

« Understand what is an "enabling environment”
and a Theory of Change for the WASH sector

« Know the SWA “Building Blocks” and “Collaborative
Behaviors” for improving WASH sector performance

 Be introduced to a range of tools and methodologies
which allow deeper understanding and analysis of
the enabling environment

* Review which of these are most relevant for your
context
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What are WASH Sector Goals?

National Goals Increasingly focus on Universal Access,
influenced by the MDGs and SDGs

* At-scale service delivery and behavior change
* Increase in scale and rate of progress
* Reducing inequality
» Access for all population groups (whether location, income level,
ethnicity, gender, etc.)

e Sustainable: country can
* Maintain service programs
* Operate facilities
* Maintain behavioral practices with minimal outside resources
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Achieving WASH Sector Goals Requires a Theory

of Change (ToC)

« ToC explains the process of change by outlining causal linkages

« “Outcomes pathway” shows each outcome in logical relationship to all the

others, as well as chronological flow

_ Activity
¢ Finances e Wells

* Capacity * Workshop constructed
e Field visits e Latrines built
Input Output
* Logic?
* Feasibility?

* Testability?

Outcomes .
¢ Disease cases

¢ Wells used ¢ School
safely absenteeism

e Latrines used
Impacts

Links between nodes are

\ explained by statements of why
one outcome is thought to be a
prerequisite for another



Balancing Complexity/Simplicity

I Input level I I Output Level I I Outcome Level I | Impact I Notes on
Assumptions A-K
- Poor households use new or Time saved,
Financial resources to Water points constructed or rehabilitated water supplies especially by A- Resources for water
construct or rehabilitate rehabilitated in poor women and girls infrastructure are targeted
WASH infrastructure and ° 2| communities i at poor communities
ﬁ”'ﬂ"ge 53"";5“0" and | WASH infrastructure in 1
iene practice ilitie — 1
vglene p WASH package in I zgz'gcll’s ::'L? d';ﬁi“z;zc"::?:ms v B: Sanitation and hygiene
health facilities and Y P More tme used programming targets poor
Financial resources to schools | * for education households
sustain WASH it
Handwashing and opportunities,
infrastructure and services Poor households menstrual hy%\ene economic > C: Potential
exposed fo key [o======5 practices ===y activity and enirepreneurs are
hygiene messages ] established at caregiving identified and able to
F I i G | e school establish viable
Inancial resources for businesses
" ; I
zﬁm‘éﬁlog promotll}or;; for ° Private toilets constructed by ! ¢
roader hygiene behaviour [ == 1 -
change and for demand poor households (self-help) “=¥»| Household members adopt Reduced D: Capacity sirengthening
stimulation [===2| hygiene practices including = morbidity and results in government
hanawashing at critical times mortality staff supporting better
Systems established for safe and the use and upkeep of associated with programming
2| management of water supplies househeld toilets diarrhoeal >
>
Qﬁngtuanc: nm aentify and faecal sludge management L > use of disease and Improved E: Households adopt
entrepr%%eurs to safe water other WASH “E:'“L!‘- . handwashing having
provide WASH Local private sector responds supplies and related infections L ona been exposed to related
to user demand from poor »| sanitation : nygiene messages
—— households and supports systems, and s;zg':;c
Financial resources and senvice delivery, maintenance sustained o e F: Pregnant women and
related systems and expansion adoption of Inerabl caregivers adopt
strengthening for v critical hygiene i ﬁgaseemﬁulgs improved nutrition
I';:\J.'lflm?:gigrll f:"a”t;u”'w | Improved access to basic Pregnant women and “?:C;“‘C‘é";'[’" Improved especially practices having been
P nutrition services, | __s| caregivers in adopt critical [ P nutritional status for women exposed fo related
commodities and related behaviours that determine of infants and and girls messaging
information for pregnant successful nutrition outcomes young children
Inputs for sector women and caregivers for first 1,000 days associated with G: Results of data
capacity reduction in validation inform sector
development, - environmental monitoring systems
systems National WASH sector 5| enteropathy ana
strengthening and o Govemment staff and plans informed by “| reductions in - :
harmonisation - systems avallable to target enhanced monitoring More effective diarrhoeal and H: Sufficient time and
targeting, planning, ~ |-———{ resources and to, manage, 3! systems implemented |——3{ targeting and use parasitic follow up to establish new
management of maintain and monitor with specific provision of sector capacity disease, practice as norms
implementation, equitable WASH services for poor and and financial improved
monitoring and groups resources to > feeding |- Time saved used
maintenance secure sustained practices and oroductivelv
WASH and better hygiene
e Nutrition J: Reduced morbidity
Contract to procure 3rd party .| Quantified = - Outcomes related to WASH
monitoring and independent of > infections improves
assessment evaluation of quantifiable output nutritional health, and
project outputs data vice versa




ToC In
UNICEF's
WASH
Strategy
2016-30

Vision

Objectives

Programming
Principles

Programming
Approaches

Results
Areas

M&E

Realization of the human rights to water and sanitation

By 2030, achieve universal and equitable access

to safe and affordable drinking water for all

» Reduce inequality
« Sustain access to services at scale
« Promote resilient development

« Strengthen accountability at all levels

By 2030, achieve access to adequate and
equitable sanitation and hygiene for all and
end open defecation, paying special attention
to the needs of women and girls and those in
vulnerable situations

- Contribute across SDGs
« Integrate humanitarian and development
programming

- Strengthen national systems

: Leverage . Utilize -
Strengthen rage Build F . Deliver
. sustainable ; Empower evidenceto | ; d
enabling . sustainable = . 1 © services an
L : financial ket . communities promote ! supplies
- markets j I :
 environments . resources ' child rights
| o . WASH in WASH in
Water Sanitation Hygiene — .
_ Institutions Emergencies

*Approaches and Areas represent a global “menu” to be tailored to country context

.........................................................................................................................

Evidence-based programming and monitoring




In WASH, Outcomes Depend on Interactions
Across Multiple Levels

Policies, plans, finance PPP, finance, standards Services, QA

Sub-
National
Level

l Reporting

Service
Provider

Licens
stan(ﬁrds
Reporting

= Demand,
feedback

National

Level

Regulator



What Happens When Systems Don’t Work?

Target Population
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Frameworks and Tools
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Tools for Assessing the Enabling
Environment

GLAAS CSO or SDA UNICEF EE Framework, WASH BAT

STRUCTURAL FACTORS

INVESTING IN WATER
AND SANITATION:

U Waler Global Analysis and Assessmen Lol
Sanitation and Drinking-Water
GLAAS 7074 Keport Pathways

to Progress

WASH BOTTEENEEIKANARSIS TOO

® S & [ unicef®

Global Assessment and Analysis of ~ Country Status Overview
Sanitation and Drinking-Water Service Delivery Assessment




Aims of the GLAAS

* Monitors the inputs required to extend and sustain WASH
systems and services to all, especially the unserved and
disadvantaged groups

* Supports country-led processes that bring together
institutions and actors involved in delivering WASH

* |dentifies drivers and bottlenecks of progress, highlight
knowledge gaps, and assess strengths and challenges

—> Feeds into the Sanitation and Water for All (SWA) meetings
= Works with regional initiatives (AMCOW in Africa)



G LAAS As well as 94 countries, includes 23

external support agencies (>90% WASH ODA)

Global report includes chapters on:

1. National planning and coordination

Policy — HRTWS — human resources — coordination —
equity

2. Monitoring
Data availability — national reports — service providers
3. Financing: national and external support

Sufficiency — sources — plans — targeting — absorption
— affordability — tariffs

4. Targeting external aid towards country needs
Aid — alignment — breakdowns — targeting - impacts

Donor report includes:
1. Aid priorities
2. WASH strategy

3. WASH programme
outcomes

4. Spending by recipient
country

5. WASH sector targeting

6. Collaborative
behaviours



GLAAS Coverage (2013/14)

PARTICIPATION IN 2013/2014 GLOBAL ANALYSIS AND ASSESSMENT OF SANITATION AND DRINKING-WATER (GLAAS)
@ BI-LATERAL DONOR/EXTERNAL SUPPORT AGENCY NOT A PARTICIPANT
AID RECIPIENT COUNTRY @ NOT APPLICABLE

5Intemational Federation of Red Crossiand- .
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— Asian Development Bank
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=> New GLAAS survey round ongoing for reporting in mid-2019



World Bank Tools

Service Delivery
Assessment
South Asia:
2012-2015:

India - 6 states
Pakistan - 4 provinces
Bangladesh

MAPAS
Latin America
2011-present:
8+ countries

Service Delivery
Assessment
East Asia and

Country Status
Overviews

Sub Sahara Africa
(with AMCOW)
2006/7: 16 countries
2011/12: 32 countries

Pacific:
2012-2015
7 countries




Concept: Service Delivery Pathway

8 Services

m \ Outcomes: h

How much has been Service de”very pathway\ What is the
spent and where it is The process by which progress
coming from? finance is turned into towards the
services national
How much should be targets?
spent to meet What can be done to What are the

mational goals? / @prove it? / Qiisparities?/




FiInance

Inside the Service Delivery Pathway

Enabling Developing Sustaining
services services services

7p
D
Policy Planning Budget Expenditure Equity Cutput Mah':gzilw Eﬁ;&igm o
, 1.53 1.09 1.74 1.24 156 1.30 1.44 . ;
—
D
Policy? Expenditure? Maintenance/ )
Markets?
Planning? Equity? Expansion/
Uptake?

\ Budget? / \ Output? / \ Use? /




MAPAS: herramienta tipo semaforo y de analisis
financiero para monitorear el entorno y los
resultados del sector de ASH

* Responde a demanda de paises de
CA. Desarrollada por PAS (BM)

* Herramienta participativa de
monitoreo y planificacion, que 7 i -
promueve el didlogo sectorial.

* Metodologia de reuniones técnicas s e
y talleres de consulta

* 5 paises en 2 rondas MAPAS |
(Honduras, El Salvador y Panama) y
MAPAS 1l (incluyé ademas a Costa
Rica y Republica Dominicana)




Resultados generales para Centro
America

Institutional Framework Sector Development
A - . . o e
verage Policies Planning Budget Implementation | Equitable Results
Country Score
—— -
3 Guatemala
3 Honduras 13

4 Panama 138

5 El salvador 143

& Costa Rica 18

Nicaragua, Guatemala y Honduras estan retrasados respecto del resto de paises.
Costa Rica muestra resultados positivos en términos de servicios sostenibles de Ay S
Con excepcion de Honduras, los paises invierten para mantener las metas ODM o lograr los ODS

La provision de servicios de Ay S con equidad permanece como el principal desafio de gestion
La mayoria de paises tiene buen desempefio en términos de disefio de politicas e
implementacion de inversiones. Lo anterior no se traduce en otras dimensiones

Se necesita trabajar mucho para implementar bien las politicas.




MAPAS Il incorpora un pilar de Seguridad Hidrica

Results: Scorecard for Water Security

Availability Quality Governance
] (Policies, Strategies, Accountability,
Variables Infrastructure, Infrastructure, M&E Institutional and
Resilience) Legal Framework
Hondures [ 2
El Salvador 1 1.1 1.5
Costa Rica 2 1.1 1.5
Panama 1.5 1.9

Honduras esta un tanto atras en términos de politicas e infraestructura que
promueve un servicio de Ay S resiliente, es decir, capaz de recuperarse ante eventos
extremos

Todos los paises carecen de instrumentos y de herramientas del monitoreo de los

parametros de calidad del agua lo que pone en riesgo la salud y productividad en las
areas urbanas vy rurales

Los mecanismos de rendicidon de cuentas y el marco institucional para la seguridad
hidrica son incipientes
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UNICEF Enabling Environment Framework

unicef &
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ENVIRONMENT FOR
WATER, SANITATION

WASH Enabling Environment /
Advanced e-course

WASH ENABLING

” STRENGTHENING <~ '@ !
' ENVIRONMENT:

ENABLING .
IR\ - » FACE-TO-FACE
' °  TRAINING WORKSHOP

AND HYGIENE Facilitator's Guide
(WASH) L June 2016

Guidance Note -
May 2016

¢
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Website available at
Strengthening Enabling

https://washenablingenviron
ment.wordpress.com/ Environment for Water, Sanitation
and Hygiene (WASH) Platform
HOME



Example: Implications for Good Water
Programming

An effective accountable water sector delivering safe and
sustainable services progressively reducing inequalities.
/1

7’

Support national MIS including sustainability, joint sector reviews,
Sustainability monitoring, quality surveillance, validation of water safety, data use and sharing, SDG monitoring

regular sector reviews, and continuous learning
Water

Sector

Support clear roles and responsibilities, national SDG targets setting,

. o . . evidence and equity based planning, regulation and accountability,
Policy and legislation, planning, coordination, integration of climate resilience, development of options for water service
budgeting and finance, regulation, capacity delivery arrangements, sustainability strategies, generate evidence,
strengthen institutions capacity, develop water safety frameworks

<

Water Service management and

Service operation, accountability Develop service models including supply chains, post project support,

enhance accountability framework

7
Investments in infrastructures

Improve quality of procurement and implementation, capacity

Water safety plannin
e /g' building and professionalism
Water < T s/ .
i er resources

Point 3 Strengthen community demand, understanding of availability and

assessments, . : .
. quality of water and risk-assessment as well as community
(Sl participation is programme design and implementation
rnoﬁilisation
”

Programming Elements



UNICEF Programming is Context-Specific

WASH Capacity context

. Darker indicates more intensive use of approach
Programming PP

Approaches Emergency = Fragile ow edium 19

Capacity Capacity Capacity
Strengthen enabling
environments

Utilize evidence to promote
child rights

Leverage sustainable
financial resources
Build sustainable markets

Empower communities

Deliver services and supplies



WASH BAT Coverage (2012-18)

BAT applied in multiple sub-sectors in >30 countries (until 2018)

Bangladesh, Bolivia, Burkina Faso, Burundi, Cameroon,
Chad, Cote d'lvoire, DRC, Eritrea, Ethiopia, Ghana,

Bold — National and

GUInea,Gumea-BISSB.U, Haltl, Indla, Kenya, leerla, sub-nationa]ana]yses
Madagascar, Mauritania, Nepal, Niger, Nigeria, Pakistan, Underline — sub-
Rwanda, Senegal, Sierra Leone, Somalia, South Africa, South national only

Sudan, Sudan, The Gambia, Togo, Vanuatu, Vietham, Zambia

WASH BAT

L WASHBOIT Lt[\JJ:L ICANALYSIS TOOL

BAT applied in WASH in schools in 9 countries

Afghanistan, Bangladesh, China, Ghana, Kyrgyzstan,
Lao PDR, Mongolia, Nepal, Sri Lanka

W
S ]
o5 1
:




SWA
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Sanitation and Water for All 0 AND WATER

« Vision: sanitation, hygiene and water for all, always and everywhere

 Global partnership of country governments, private sector and civil
society organizations, external support agencies, research and
learning institutions

* Priority areas
* Increase political prioritization
* Promote development of strong evidence base
« Strengthen government-led national planning processes

* Activities: high level meetings and implementing SWA framework in
countries (building blocks, collaborative behaviours)

« 60 countries, 23 external support agencies, >80 CSOs



Sanitation

Five Building

and Water for All

Blocks

(

Sector Policy /
Strategy

Sector policies and strategies that identify sector goals and pathways, giving
direction to sector investments

Strategies for implementation, including agreement on implementation models
/ sustainable service delivery approaches
Policies/strategies covering:

© All sub-sectors (urban, rural, drinking water and sanitation)
© National and subnational levels

_

Institutional ®
arrangements

&

Identification and allocation of institutional roles and responsibilities, including
decentralization commitments

Country driven and inclusive coordination mechanisms that allow for
participation of a broad range of stakeholders in dialogue, communication,
and identification of mutual interest around service delivery and sector
learning

Legal and regulatory frameworks to underpin the desired targets and reinforce
roles and allocation of resources

"\

_




Sector Financing

Medium Term Expenditure Framework which matches government priorities
with available resources

Realistic and transparent sector budget with identifiable funding streams
Availability and use of data on financing streams including the 3Ts (taxes,
tariffs and transfers) and comparable, realistic estimates for all sector cost
categories for sustainable service delivery.

N\

/’

Planning,
monitoring, and
review

Effective, inclusive and systematic planning, monitoring and evaluation of
sector performance to ensure the most effective route to achieve goals

Mid- and longer- term review of sector performance through multi-stakeholder
platforms and mechanisms for sector dialogue and learning

Clearly defined accountability mechanisms

Data transparency and public access to information

AN

/‘

Capacity
development

Capacity building and development plans addressing:

© The capacity of institutions to fulfill sector roles and responsibilities
for sustainable service delivery at scale, including the availability of
necessary structures, tools, training, and incentives

© The capacity of individuals to effectively engage in the sector
through sector institutions or as educated consumers

© The capacity of sector stakeholders to adapt and innovate by
engaging in (collective) sector learning

J \




SWA Partners Are Now Monitoring
Performance on the Four «Collaborative
Behaviours»

Use one Build
information sustainable water
and mutual and sanitation

Enhance
government Strengthen and
leadership of use country

accountability sector financing
platform strategies

sector planning systems
processes




DEVELOPMENT
GOVERNMENT PARTNERS

Eﬂ h aﬂ Ce Perfentage of WASH activities that are a) captured in the national WASH plan or b) aligned with a government e e e
national WASH plan

govemm ent TOP 5 GOVERNMENT MINISTRIES (in terms of WASH budget)
- a. Ministry of Water Resources Data not available
lea derSh'p Of b. Ministry of Health and Sanitation Data not available
2 ¢ Ministry of Education, Science and Technology Data not available
seCtor p lannlng d. Ministry of Local Government and Rural Development Data not available
processes :

. Ministry of Finance and Economic Development Data not available
TOP 5 EXTERNAL SUPPORT AGENCIES (in terms of ODA dishursed 2011-2013)

f. Department for International Development (United Kingdom) Data not available

g. African Development Fund (African Development Bank) Data not available
h. Japan International Cooperation Agency (Japan) Data not available
i. OPEC Fund for International Development Data not available

j. European Commission Data not available

* A regularly updated, government-led national plan for WASH is in
place and implemented

* Percentage of activities that are a) captured in the national WASH
plan or b) aligned with a government national WASH plan



DEVELOPMENT
GOVERNMENT PARTNERS

Development partners adhere to country planning processes and policies L i s
1. Development partners use country procurement systems for WASH’
Stren gth en an d TOP 5 EXTERNAL SUPPORT AGENCIES (in terms of ODA disbursed 2011-2013)
a. Department for International Development (United Kingdom) Data not available
us e c o untry b. African Development Fund {African Development Bank) 0%

¢ Japan International Cooperation Agency (Japan) 100%
SyStem S d. OPEC Fund for International Development Data not available

e. European Commission 16%*

1. Percentage of NGOs participating in central government-led sector coordination framework

a. Sanitation 67%
b. Drinking-water supply 20%
€. Hygiene promotion and/or practice 100%

* Government has defined public financial management & procure-
ment systems that adhere to broadly accepted good practice

* Development partners adhere to country procurement system and
NGOs participate in coordination mechanism

* Ratio of ODA allocated to strengthening country systems versus to
WASH infrastructure projects



GOVERNMENT

A formal government-led multi-stakeholder, including DPs and civil society, coordination and review mechanism Xk kkk
exists that includes mutual review and assessment 20 outof 20

1. Aformal mechanism exists to coordinate activities of different organizations with responsibilities for WASH (health,

education, environment, public works, etc.) Tes 5 Butf3)
. Mechanism includes all ministries and government agencies that directly or indirectly influence service delivery Yes (5 out of 5)
. Mechanism includes non-governmental stakeholders (e.g. development partners) Yes (5 out of 5)
. Date of last national assessment for drinking-water, sanitation, and hygiene 2013 (5 out of 5)

. Percentage of NGOs participating in central government-led sector coordination framework

- Y N

. Development partners that are active in national coordination/harmonization platform

—

. Development partners that are taking a leading role in national coordination

8. Development partners that indicate being part of a mutual assessment exercise

DEVELOPMENT
PARTNERS

* Kk ¥ Wi
10 out of 15

20-100%

AfDB, UK, World Bank
(3 outof5)

AfDB (5 out of 5)
AfDB, UK (2 out of 5)

* A formal government-led multi-stakeholder, including DPs and

civil society, coordination and review mechanism exists that

includes mutual review and assessment
* Data is collected and used to inform decision-making

* Development partners a) use country monitoring frameworks or

b) harmonize their monitoring with country practices



DEVELOPMENT
GOVERNMENT PARTNERS

Percentage of development partner WASH assistance that is a) on treasury or b) on budget™ * K iy ¥ 3

-

Build
.
sustainable water
e e 1. Department for International Development (United Kingdom) 3%
an d Sa n 'tat' on 2. African Development Fund (African Development Bank)
4 3. Japan International Cooperation Agency (Japan)

seCtor ﬁnan c l n g 4. OPEC Fund for International Development Data not available

strateg i es 5. European Commission 15.7%

b. Use of pooled funding Joutof4

. Partners provide general budget support 4outofd

a. Percentage of sector budget support to governments (not targeted to specific projects)

TOP 5 EXTERNAL SUPPORT AGENCIES (in terms of ODA disbursed 2011-2013)

8.5%

Data not available

d. Means through which donor funds are channeled to the sector'

1. Percentage of donors going through national budget (disaggregated) Data not available

2. Percentage of donors providing targeted support for sector funding Data not available

* Data are available on taxes, transfers and tariffs and their
contribution to the WASH sector

* Percentage of development partner WASH assistance that is a)
on treasury or b) on budget



Summary

OVERVIEW — SUMMARY OF COLLABORATIVE BEHAVIOURS

DEVELOPMENT
COLLABORATIVE BEHAVIOUR GOVERNMENT PARTNERS
© Enhance government leadership of sector planning processes * %k k3 Not available
© Strengthen and use country systems %* % Kk 3¢ ¥ LB B Bt
Use one information and mutual accountability platform built around a multi-stakeholder, government-led cycle of
planning, monitoring, and learning * % %k K * &k kv
© Build sustainable water and sanitation sector financing strategies that incorporate financial data from taxes, tariffs, * * %k A

and transfers as well as estimates for non-tariff household expenditure



Conclusions

» Long-term shift in international consensus from vertical,
uncoordinated programmes and project approach towards systems
thinking and coordinated action

» Sector goals have shifted from hardware access to service use and
behavior change, including sustainability

Reflection questions for discussion

« How much has your country participated in these approaches and
initiatives?

* What is the prevalent approach in your country?

« What progress has been achieved with these approaches?

« What are system weaknesses, and opportunities to change these?



Thank You
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